LEE COUNTY, TEXAS

2017-2018 ADOPTED BUDGET

This budget will raise more revenue from property
taxes than last year’s budget by an amount of
$259,700.00, which is a 3.16 percent increase from last
year’s budget. The tax revenue to be raised from new
property added to the tax roll this year is $159,634.00.

The members of Commissioners’ Court voting “AYE” to approve the

adoption of the 2017-2018 Budget were: Paul Fischer, Maurice Pitts, Charles
Murray, Alan Turner, and Steven Knobloch.

2016 2017
Property Tax Rate $0.6800/100 $0.6800/100
Effective Tax Rate $0.7106/100 $0.6704/100
Effective M&O Tax Rate $0.7687/100 $0.7317/100
Rollback Tax Rate* $0.7749/100 $0.7327/100
*adjusted for sales tax
Debt Rate $0.0504/100 $0.0510/100

The total net outstanding General Obligation Refunding Bonds debt on
January 1, 2018 will be $6,285,000.00.
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BUDGET OF LEE COUNTY, TEXAS

FOR THE FISCAL YEAR END 9/30/2018

COUNTY JUDGE - PAUL E FISCHER
COMMISSIONER PCT.#1 —- MAURICE PITTS, JR.
COMMISSIONER PCT. #2 — CHARLES MURRAY

COMMISSIONER PCT. #3 — ALAN TURNER
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BUDGET CERTIFICATE
LEE COUNTY

GIDDINGS, TEXAS

FOR THE FISCAL YEAR END 9/30/2018

THE STATE OF TEXAS )

)
COUNTY OF LEE )

We, Paul E Fischer, County Judge and Sharon Blasig, County Clerk, of Lee County,
Texas, do hereby certify that the attached budget is a true and correct copy of the budget of Lee
County, Texas, as passed and approved by the Commissioners Court of Lee County on the 11th
day of September, 2017, as the same appears on file in the office of the County Clerk of Lee
County.
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PAUL E FISCHER, COUNTY JUDGE

Shoven ‘

SHARON BLASIG, COUNTY CLERK

SUBSCRIBED AND SWORN TO BEFORE ME, the undersigned authority, on this the ‘ 5

day of : ‘ﬁs x!!}tﬁf 2017.
N;ARY PUBLIC, STATE #F TEXAS

e My Commission expires: /O'/ & ‘{/ / '

iy,

#5746 JESSICA LEE Gragre
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s Expires
i OCT. 24,2918




INTRODUCTION

The Lee County Budget document consists of a budget message, an introduction section,
community profile, and a financial section which includes the budget summary and also detail of
all expenditures and income.

The budget message is submitted by the County Judge, who is the chief budget officer of Lee
County. The purpose of this message to the citizens and taxpayers is to outline the issues and
priorities that were the driving force for the decisions reflected in this document.

The community profile section of this document includes statistical and historical data from Lee
County, a county organizational chart and a current list of officials of Lee County.

The financial section details county policies, and objectives in budgeting, accounting, auditing,
and financial planning.

The budget summary section includes a fund overview, fund summaries, and information on
revenues and expenses. This section also includes property tax information, maximum salary for
budgeted positions and debt service information.

The budget detail section includes line item detail of all revenues and line item detail of all
approved expenditures. A section is also provided to enter line item transfers and budget
amendments.



TITLE

Judge, 21st Judicial District Court

Judge, 335th Judicial District Court

County Judge
Commissioner, Precinct #1
Commissioner, Precinct #2
Commissioner, Precinct #3
Commissioner, Precinct #4
County Clerk

District Clerk

County Treasurer

County & District Attorney
Tax Collector

Sheriff

Constable, Precinct #2
Constable, Precinct #3
Constable, Precinct #4
Justice of Peace, Precinct #2
Justice of Peace, Precinct #3
Justice of Peace, Precinct #4

County Auditor

County Extension Agent - Agriculture

County Extension Agent - H. E.

LEE COUNTY OFFICIALS

NAME
Carson Campbell

Reva Towslee Corbett
Paul E Fischer
Maurice Pitts, Jr.
Charles Murray
Alan Turner
Steven Knobloch
Sharon Blasig
Lisa Teinert
Melinda Krause
Martin Placke
David Matthijetz
Rodney Meyer
Vernon Surman
Farrah Ramsey
Don Whitsel
Michael York
Don Milburn
Danita Smith
Maxine Siegmund
Trevor Dickschat

Tonya Poncik



Lee County Profile

The county seat is located in Giddings, Texas. Lee County was created on April 14, 1874 from portions of
Washington, Burleson, Bastrop, and Fayette Counties and organized on July 27, 1874. Lee County has
629 square miles, 481 miles of county roads, 8 taxing entities, and approximately 115 county employees.

County services and responsibilities include but are not limited to:

¢ Building and maintaining county roads

e Operating the judicial system

e Registering voters and holding elections

e Maintaining public records

e Providing law enforcement

e QOperating a jail

e Issuing vehicle registrations

¢ Collection of property taxes (for all 8 taxing entities)
* Providing health and social services to the indigent
e Veterans services

® Recycling program

e Supplementing EMS and Volunteer Fire Departments

Demographics:

2010 Census Population: 16,612

Racial Composition: White —65%
Black — 10.67%
Hispanic —22.42%

Other—1.91%

Median household income: $46,757

Source: U.S. Census



Lee County Budget Information and Purchasing Policy

Lee County Commissioners Court when approving this budget adopts the following policies for
officials and department heads. This will allow the officials to have guidelines regarding Lee
County’s Policies.

I EXPENSES TO BE PAID OUT OF ANOTHER DEPARTMENT

Lee County Officials and department heads may not purchase items for Lee County that will be
paid by another department or fund (ie: public facilities, non-departmental, records preservation
or any other special fund) without the written authorization of the County Judge except in the
case of an emergency. Examples of this would be electrical, plumbing, building repairs (of any
kind), air conditioning/heating, lawn care, cleaning, etc. that are not of an emergency nature.

The County Judge, as budget officer, has a list of limited projects to be funded by public facilities
and non-departmental. If you know of repairs, maintenance, or other projects that you would

like to have done that involve expenses more than can be done with Lee County personnel, please
get approval before authorizing the expenditure.

II CREDIT CARD USE

Lee County has a credit card that may be checked out at the County Treasurer’s office to be used
for County purchases, conferences, etc. All purchasing rules apply to credit card purchases.
Please do not use these cards for personal purchases. (Reimbursements for personal purchases
are not allowed.)

All tickets for purchases made on the credit card must be given to the County Treasurer’s Office
as quickly as possible. Any person who makes a purchase on the credit card and does not turn

in tickets will be subject to paying personally the late fees or research fees that are charged by the
credit card company.

III MEAL EXPENSE

Per diem in the amount of $35.00 per day ($26.50 for travel days) for overnight stays will be paid
for county related travel expenses. Non-overnight travel will receive $15.00 for meals.

IV  PROPER USE OF BUDGETED LINE ITEMS

All expenses must be coded as closely as possible to the budgeted line item description. Items
must not be coded out of another line item due to shortage of funds. If funds are required, you
may transfer funds to that line item by completing a line item transfer request form that is
available at the County Auditors office and which must be approved by Commissioners Court.
You may transfer funds only within your department(s). Transfers from outside your
department(s) must first be approved by the budget officer(County Judge).



V PURCHASE ORDER PROCEDURES AND POLICY

1. All purchasing scenarios require that affected line items do in fact have sufficient funds
to cover the desired purchase.

2. If needed, line item transfers must be done prior to purchase and submitting the P.O.

3. Purchases of $50,000.00 and above (for all departments in one budget year from one
vendor) must go through the advertising process requesting sealed bids after submitting
the initial P.O. form unless purchased through a cooperative that has already done the
bidding.

Exemptions from the purchase order process:

1. All food, medical care and medical supplies for the jail.

2. All labor, service, repair items, and intangibles.



LEE COUNTY INDEBTEDNESS STATEMENT

The following are outstanding notes, bonds and/or loans that were outstanding as shown below:

Due to: Wilmington Trust, Dallas, Texas

For: Lee County Law Enforcement Center

Lee County, Texas General Obligation Refunding Bonds, Series 2015
Dept.: Interest & Sinking Fund

Original Amount: $7,375,000.00

Original Date: April 14, 2015

September 30, 2017 Balance: $6,285,000.00

The above figures are all of the loans, bonds, notes, or other such encumbrances of Lee County,
Texas at the time this budget was filed with the County Clerk. The above does not take into
consideration lease/purchase agreements for automobiles, computer contracts, or any other
financial contract that the county may be responsible for paying.



FINANCIAL SECTION

Lee County’s budget and financial policies
serve as a basis for overall fiscal
management of the county’s resources.
These policies are designed to guide elected
officials and department heads in controlling
and maintaining fiscal stability.

Goals and objectives are incorporated into
policy statements. Policies will be
re-evaluated as needed to provide the
necessary structure for achieving these
goals.

Budget, Accounting, Auditing, and
Financial Planning Strategies

1. A comprehensive budget will be prepared
on an annual basis covering all proposed
expenditures for the succeeding fiscal year.
This policy is in accordance with Local
Government Code 111.003 and provides the
governing body and the general public with
the necessary financial information for
considering the overall financial aspects of
the county.

2. The annual budget document will be
prepared in a manner understandable to the
general public and the governing body.

The objective of this policy is to provide a
more informative and comprehensive budget
document consisting of financial data, policy
statements, and pertinent issues that affect
the decisions being made.

3. The annual external audit is important for
accounting, bond issue and grant
requirements. Lee County Commissioners
Court has appropriated necessary funds to
provide for an annual external audit.

4. A system of internal controls shall be
maintained to monitor revenues and
expenditures on a continual basis.

A monthly budget and bank balance

statement is prepared and distributed.

5. Investments shall be managed in
accordance with the Lee County Investment
Policy. The portfolio shall achieve
sufficient liquidity as to meet the county’s
obligations as they become due.

6. Fixed assets shall be safeguarded by
properly tagging, recording, and classifying
the asset. An inventory of assets is to be
maintained which includes the description,
date of acquisition, cost, location, and
mventory tag number. Periodic inspections
of inventory shall be conducted.
Capitalization criteria for fixed assets is a
minimum cost of $500.00 and a useful life
of two years or more.

Capital Improvement Projects

7. Capital projects should be developed to
demonstrate the need for the project and the
short and long term affects on the
community. Capital projects shall be
developed to include the impact of
implementation on future annual operating
budgets. Project plans should also include
estimates of future revenues that may be
included.

Debt Management

8. Prior to the issuance of any debt
(certificates of obligation, general
obligation, tax anticipation notes, or

lease purchase agreements), consideration
shall be given to the tax rate requirements
for the new debt and the overall county debt.
The finance period for capital projects
through the issuance of bonds shall not
exceed the useful life of the asset.



FUND OVERVIEW

GOVERNMENTAL FUNDS

General Fund - (Fund 10,13,19,20,27,36)
The general fund is the general operating
fund of the county. The general operating
fund accounts for all resources not required
to be accounted for in other funds. This
fund provides for the general government or
daily operations for the county. The primary
sources of revenue to the general fund are
services.

Road & Bridge/Lateral Road Funds -
(Funds 15 & 16) The Lateral Road funds are
received from ad valorem taxes ($.1397 per
$100. valuation), state funding, and interest
which must be used only for maintenance,
construction, repair of roads and bridges and
associated costs (such as labor, supplies,
etc.) in Lee County.

Lateral Road funds are transferred to the
Road & Bridge Departments where the
expenses are registered. Road & Bridge also
receive a portion of the General Fund ad
valorem taxes, fines, and auto registration
that may be spent on other items not
involving roads and bridges.

Dedicated Funds - (Fund 12 & Fund 28)
Funds specifically required to account for
revenues and expenditures restricted for
specific purposes. Dedicated funds include
(Fund 12) Economic Development, (Fund
28) Law Enforcement Education, Vehicle
Inventory Tax, Donations for special
projects, JP Technology, and Judicial
Efficiency (TP), Courthouse Security Fund
and other funds as specified by law.

Debt Service Funds - (Fund 60) The Debt
Service Fund is used to account for the
payment of principal and interest on general
long term debt. Primary sources of revenue
include ad valorem taxes and interest
income.

Capital Project Funds - (Fund 70) Funds
specifically designed to account for the
acquisition or construction of major capital
facilities, and major capital improvements.
(Fund 71) Funds for the construction of the
Lee County Law Enforcement Center.

Special Revenue Funds - Funds specifically
to account for revenues and expenditures
that require (1) special funding (2) are
required by law and/or (3) accounting
requirements. These funds include Indigent
Health Care (Fund 17), County Law Library
(Fund 18), Right-of-Way (Fund 21),
Historical Commission (Fund 22), County
Clerk Records Management (Fund 23),
Grants, Hot Check Fund (Fund 25),
Sheriff’s Office Confiscation (Fund 26),
County Attorney Seizure (Fund 30),
Courthouse Emergency Restoration (Fund
31), SECO Grant Fund (Fund 32),
Courthouse Restoration Phase IT (Fund 33),
Gambling Seizure Funds (Fund 34),
Elections Contract Fund (Fund 37), and
State Fees (Fund 89).



